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INTRODUCTION: THE LONG-TERM CARE WORKFORCE (LTC) FORUM RESULTS

Nationally, the United States is experiencing a crifical staffing shortages for Long-Term Care facillities, « 102 people attended the LTC workforce forum: 77 in-person, 25 virtually

resulting in long wait times for seniors who need access to LTC facilifies, including nursing homes, » 42 participated in focus groups:

assisted living facilities, care home & foster homes.! The staffing shortage in Hawai'‘i, which worsened . Gender: 27 women. 14 men. 1 identified as other

during the COVID-19 pandemic, has resulted in long waitlist and high rates of staff burnout.?  Race: 15 Asian, 7 Native Hawaiian/Pacific Islander/Filipino, 8 White, 4 Mixed Race, 8 non-disclosed

In response, the Long-Term Care Workforce Forum was created and co-sponsored by the University of - Education: 2 high school or less, 5 some college or technical school, 5 college, 30 Graduate or Professional
Hawai'i's (UH) Department of Geriatric Medicine, Leeward Community College, UH Center on Aging, Degree

AARP Hawai'i, Executive Office on Aging, and fthe Healthcare Association of Hawai'i. Local and . Employment: 14 LTC, 7 educators, 3 retired, 3 government, 15 other (attorney, architect, Adult Day Care, pastor)

national leaders in the LTC movement converge to discuss current initiatives, barriers and solutions the
direct workforce faces.

Table 1: Focus Group Themes

D . .
Successes Barriers Strategies
A Call to Action to Build the Workforce Capacity . . . .g .
in the Long-Term Care Setting « Referral programs « Challenging to increase pay for « Recruit new populations (high school
c * Intfroducing potenfial workers to compete with other students, non-fraditional)
Time | Topics Speakers O workforce members in fun career fields « Create mentorship support programs &
E & engaging ways « Lack of flexibility in scheduling career advancement pipelines
730- | boors open | * Registration table 2 ¢ Career pathways & job « Staffing shortages lead lack of « Expose current CNA students to LTC in
8:00am e Refreshments Q) . . . .re .re .
o shadowing mentorship & inability to facility thelr course work
. Kealii Lopez, AARP Hawai'i State Director oz« Scholarship programs capqci’ry to accommodate new ¢ Program fo .recrui’r foreign nationals as
FRIDAY. MAY 12. 2023  Caroline Cadirao, Director of the State of Hawaii recruits/volunteers employees in LTC field.
/ = . , Executive Office on Aging . . . . .
8:00am-12:00 noon 9-86825 SOr;anlzi . Hilton R. Rasthel. MPH. MHA. President and CEO. Passion about the career Workforce ournout Creafe more glide paths for career
Ala Moana Hotel g, L ' P Healthcare Association of Hawaii (HAH) = fleld « Consta ﬂﬂy Shlﬂ'lﬂg pO|IC|eS & developmen’r
Conference Cenfer . 'y » Haeyoung Yoon, Senior Director of Policy and O * Supportive company mandates « Pay for workforce education
R T Advocacy, National Domestic Workers Alliance o : . : : . :
Al RGN i e ) | - cul’rures.(flemble . Ag.mg workforce moving towards « Build Q culture of mission, service, loyalty,
FORUM AGENDA . Janna Hoshide, Sr. Director of Workforce Development, o scheduling, workforce refirement genuine care and frust
Healthcare Association of Hawaii (HAH) gg appreciation) « Low salary & lack of benefits « Creafe innovative ways to provide
et D e strators of o o e s e o e o . ;ae?:ﬂiztsays Hawaii Director of Labor and Industrial « Strong & compassionate « Workforce leaves for alternative better wages, flexible schedules &
community based organizations, and other stakeholders. a : : i
Y ’ t erst 9:00- Panel of e Wesley Lo, CEO, Ohana Pacific Health and Hale Makua leOderShlp employmenT (hOSpITOl Seﬁlng) beneﬂ’rs
Let's come together to develop a comprehensive strategy to increase Hawaii's workforce capacity that provides : : S Lo - . .
CEI:E'fCIr ku;ugatin I::}J:"lgterm ::F;re 5ettiF:'|gs, 5peciﬁc;I|;n?1{;ngfacilities, care homes andfnsfer }'::gr:;"ue;p 10:00am Experts Health Services o ) ¢ OppOrTUﬂITIeS fOI’ exposure ¢ LOCk Of awdareness Of I_TC as d ¢ Emp|0y ﬂCIVIgCITOI'S TO OSS'ST WlTh
e Todd Pang, Association Advocate, Alliance of _ . . . e .
jfpar:el ofcukaunit?rleHaderEm[.;ill Fr?vidianrﬁ\iiwie;fufth? current a:d irl::tiaFives stjtustrelf:rtirl"lgtlﬂtl:he Residential Care Administrators (ARCA) L TO kU pU Nnd Thl’OUgh h|gh COI’eer OpTIOﬂ CredeﬂTIO“ﬂg & career meﬂTOrShIp
to the direct care workforce shortage in Hawaii as well as recruitment, placement and retention issues, « Senator Sharon Moriwaki, Council on State - school courses & service « Requirements to enter LTC « Teach business management to students
Our collective “call to action” report will be submitted to key decision-makers at various organizations, Goverments Long-Term Care Working Group GE) OSkS Workforce burdensome' UI’]C|6CII’ & * ncenhVIZe enTry InTO The career fleld' eX.
educational programs and government agencies in Hawaii, as well as existing workforce development ° D 1 1 1 1 1 ilit iri
B A 1020, sreakout |« Participants criven discussions on successes, barriers 8 artnerships Wl’rh inconsistencies between facilifies fnrmg.s’r.uderfrs. so they are employed as
11-50 Groups and strategies for our Long-Term Care Workforce 5 nealthcare providers for ¢ Lack of clear career they finish clinical placement
REGISTER NOW: ) o o clinical placements advancement opportunities  Encourage ohana culture: bringing
bit.ly/LTCForumRegister %}Eﬁﬁ% OCEWD 11:50-12 Closing e Keali'i Lopez, AARP Hawai'i State Director e |TC facilities want student children to the LTC fOCI“Ty
- WORKFORCE DEVELOPMENT Register at: i In-l-erns
FOR MORE INFORMATION: bit.ly/LTCForumRegister . OC;W Friday, May 12, 2023
Miquela Ibrao HAH JAARP FOA | e IRttt A ] COMMUNITY COLLGE ot e o v opme o
mibrao@hawaii.edu (808) 523-8461 l]:"nlt|1{a_r_-:;'...ﬁm}r;:icui-:::ln Hawai‘i L LI T HOMPSON SCHOO .-_F",'.:H_ Ala Moana HOtel
. ) LHATE SAARP E0A BB Conference Center EVALUATION CONCLUSION

67% of focus group participants completed an The LTC Workforce Summit promoted multi-

OBJECTIVES METHODS evaluation. Parficipants were asked fo rate disciplinary collaboration & networking in the

each guestion on a Likert-scale of 1=low, ongoing effort to serve the kipuna of Hawai'i. It

The aim of the forum was 1o develop During the LTC Forum, participants were invited to o=excellent. assisted in an increase of 2 to 4 classes of CNAS
a comprehensive  strafegy 1o participate in one-hour long focus groups where successes, Table 2: Evaluation Results interested in LTC at Leeward Community College
increase Hawai'l’s workforce barriers and strategies for the Long-Term Care workforce svalualion Quesiion Score in the Fall 2023 semester. These CNAs will be
capacity fthat provides care for were discussed. Participants could join a focus group on the S | supported with improvements to the geriatric
kupuna in long term care settings, topics of (1) recruitment, (2) retention or (3) placement. My knowledge of this fopic prior fo fhis forum —— 3.75 curriculum and additional clinical sites for
specifically nursing facilities, care Focus groups were led by a facilitator using a structured My knowledge of this topic affer his forum 405 experiential learning opportunities.
homes and foster homes. This was interview guide developed using the Imi Hale Focus Group |
done fhrough collaborative, Guide.? A notetaker collected themes via an online Google The breakout groups were a valuable way to n
interdisciplinary brainstorming, Jamboard. Member-checking occurred during the focus discuss LTC Workforce. ‘ . —— e _
community building and networking. groups. Groups were asked to identify successes, barriers " Force Nuraing Homes 1o Limt New AGITIsSons, Croafing Bolenecks 0f Hospials andl Reduaing AcCes fo Care
. . ) ’ ’ The facilitators were respectful of breakout for Seniors. https://www.ahcancal.org/News-and-Communications/Press-Releases/Pages/Historic-Staffing-
This poster is part of larger and gfrgfeg]eg to overcome those barriers. Demogrgphic group participants 4.8 .Sgsopr;r(oges—(:onﬂnue-To—Force—Nursing—Homes—To—LimiT—NeW—Admissions,—Creo’ring—Bo’r’rIenecks-o’r-Hospi’roIs—ond—
evaluation. A report on the forum information and evaluations were collected using Qualtrics | felt all voices were heard during the p o Advertir okt gou (o o ong e CDTOCles e tacien
findings Is in development. software. 4 breakout groups ' oo Provo, U, Sh. it oo cqsottincom o
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